UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

XA QUANG TRACH Doc 14p - Tu do - Hanh phiic
S6: 806 /KH-UBND Quang Trach, ngay 02 thang 6 nam 2026
KE HOACH

Tap huin wng dung Tri tu¢ nhan tao (AI) trong xir Iy cong viéc hanh chinh
véi moi truweong so doi véi can by, cong chirc thugc UBND xa Quéang Trach

Cian ctr Quyét dinh s6 1347/QD-UBND ngay 09/4/2026 ctia UBND tinh
Quang Tri vé viéc phan bo va giao bd sung dy toan chi ngan sach nam 2026 cho
cac co quan, don vi, dia phuong; Quyet dinh s 516/Qb-UBND ngay 19/5/2026
ctia UBND xa Quang Trach vé viéc cap kinh phi 16p boi dudng Gmg dung Tri tué
nhan tao Al trong xtr Iy cong viéc hanh chinh véi méi truong sé.

Thyc hién Chuong trinh cong tac trong tdm nam 2026 cia UBND xa Quang
Trach; Chuong trinh cong tac cia Ban Chi dao phat trién khoa hoc, cong nghé, doi
maoi sang tao, chuyén doi s6 va bé an 06 xa Quang Trach.

UBND x3 ban hanh K¢é hoach tap huan t ng dung Tri tu¢ nhan tao (Al) trong
xu ly cong viéc hanh chinh voi moéi truong so d6i v6i can bo, cong chirc thude
UBND xi Quang Trach gdm cac noi dung nhu sau:

I. Muc dich, yéu cau

1. Muc dich

- Trang bi cho can b9, cong chuc thuoc UBND x@ ky nang su dung cac
cong cu Al va phan mém hién dai dé xtr Iy hiéu qua cong viéc hanh chinh trong
moi truong so.

- Néng cao nang lyc chuyén ddi sé cho ddi ngii can b, cong chirc thude
UBND xa, trng dung truc tiép vao cong viéc thuc t€ dé nang cao nang suat lao
dong.

- Xay dung nén tang k¥ ning so, tao tién dé trién khai hiéu qua cac
chuong trinh chuyén doéi so trén dia ban xa.

2. Yéu ciu

- T6 chire 16p tap huén dam bao khoa hoc, thiét thuc, hiéu qua; ndi dung
phu hop véi thuc tién cong viéc hanh chinh, két hop 1y thuyét voi thuc hanh.

- 100% can b, cdng chirc thuc UBND xa tham gia day di va nam viing
cac cong cu Al dugc tap huan; c6 kha nang ing dung ngay vao cong viéc sau
khi hoan thanh khoa hoc.

- Két qua tap huin duoc theo ddi, danh gia; 1ay két qua tmg dung thuc té
lam can ctr danh gia, khen thuong.

II. Noi dung tip huin

Chuong trinh gdm 4 chuyén d¢, thyc hién trong 01 ngay gém:
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- Chuyén d& 1 - Téng quan vé Al va ung dung trong co quan nha nudc

lam quen céac cong cu ChatGPT, Gemini, Gamma, Canva, NotebookLM; tu duy
phan bi¢n, dao durc va trach nhi¢m khi st dung Al.

- Chuyén d& 2 - Str dung cong cu ChatGPT, Gemini: K¥ thuét viét cau

1énh hi€éu qua (Prompt Engineering); thuc hanh soan van ban, héi déap tai liéu,
tao hinh anh; img dung vao cong viéc hanh chinh thuc té.

slide thuyét trinh va tao hinh anh truyén thong phuc vu cong tac tai xa.

- Chuyén dé 3 - Str dung cong cu Gamma, Canva: Thuc hanh xay dung

- Chuyén dé 4 - Str dung cong cu NotebookLM: Gidi thiéu tro 1y hoi dap

tai liéu NotebookLM; thuc hanh phan tich tai liéu, téng hop bao cao, so sanh tai
li€u, xay dung ban do tu duy.

Chuong trinh chi tiét:
sTT | Lhoi Noi dung Hinh | Thoi | Ghi
gian thuwe | lwong | chu
NGAY TAP HUAN - 4 Chuyén dé AI (8 gio)
Khai mac fzhuong trinh; i
Bubéi | Chuyén dé 1: Tong quan vé Al va ung dung
1 sang | trong co quan nha nudc; gioi thiGu va lam | Truc 90
(Tiét 1- | quen cac cong cu ChatGPT, Gemini, | ti€p phut
3) Gamma, Canva, NotebookLM; tu duy dao
duc khi su dung Al
Chuyén d& 2: St dung cong cu ChatGPT,
z. | Gemini;
Budl | "y o thuat viét cau Iénh hidu qua (Prompt | L¥C
sang 4 NN hanh 150
2 (Tiét 4- Engineering), truc phut
) - Thuc hanh héi dép, soan thdo van ban, tao iy
hinh anh; P
- Ung dung vao cong viéc hanh chinh thuec té
0 Chuyén dé 3: St dung coéng cu Gamma,
Bu{)i Canva; , 7 Thuc
3 chi€u | - Thyc hanh xdy dung slide, tao an pham | hanh 120
(Tiet 9— | truyén thong; tryc phut
12) | - Ung dung vao xay dung bdo cdo, tai liéu | tiép
tryc quan
q Chuyén d& 4: St dung cong cu
Bu{)i NotebookLM; , Thuc
4 chiéu | - Gidi thi€u tinh nang phan tich tai liéu, tong | hanh 120
(Tiét | hop bao cdo; . truc phut
13—16) | - Thuc hanh so sanh tai li¢u, ban do tu duy; tiep

Téng két, danh gia; Bé mac chwong trinh
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II1. Thanh phan, hinh thirc, thoi gian, dia diém va kinh phi
1. Thanh phan

- Toan thé céan bd, cong chirc thuoc UBND xa.

2. SO lwong: 46 nguoi.

3. Hinh thirc: Tap huén tryuc tiép.

4. Thoi gian, dia diém to chirc

- Thoi gian: Thang 6/2026.

- bia diém: Hoi truong UBND x3 Quang Trach (Pia chi: Thon Phap K¢,
xa Quang Trach, tinh Quang Tri).

5. Kinh phi

Thyc hién theo Quyét dinh s6 1347/QD-UBND ngay 09/4/2026 cia UBND
tinh Quang va Quyét dinh s 516/QD-UBND ngay 19/5/2026 ciia UBND xa
Quang Trach.

V.TO CHUC THUC HIEN
1. Phong Van hoa - Xa hoi
- Tham muu cac van ban lién quan dé trién khai to chire tap huén;

- Lua chon don vi ¢6 du nang luc chuyén mon theo quy dinh hién hanh dé
ky két hop dong t6 chure tap huan theo Ké hoach;

- Lap danh sach, tri¢u tap dai biéu va sép xép 16p tap huén;
- Gitp Lanh dao UBND xa gidm sat viéc t6 churc 16p tap huén;

- Phoi hop Van phong HDND va UBND xa chuén bj co s vét chat phuc
vu 16p tap huan.

- Phdi hop vai Phong kinh té x4y dung du tru kinh phi to chic tap huan;

- Quan 1y 16p tap hudn dam bao Ké hoach, chat luong, noi dung tap huan
nham ap dung c6 hiéu qua cac ndi dung duoc tap huan trong giai quyét cong viéc.

2. Van phong HDND va UBND xa

- Phéi hop Phong Van hoa - X3 hoi chuin bi co s& vat chat phuc vu 16p
tap huan.

- Chi dao cong chirc tham gia 16p tap huan va ap dung c6 hiéu qua cac noi
dung duoc tap huan trong cong vigc.

3. Phong Kinh té
- Tham muu b tri kinh phi dam bao dung quy dinh hién hanh;

- Chi dao cong chitc tham gia 16p tap huan va ap dung c6 hiéu qua cac noi
dung duoc tap huan trong cong viéc.

4. Trung tam phuc vu hanh chinh cong
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- Ctr thanh phan tham gia tap huin dung s6 luong;

- Chi dao can bg, cong churc cua don vi &p dung co6 hiéu qua cac ndi dung
duogc tap huan trong giai quyét cong viéc.

5. Trung tam dich vu tong hop
Ct phong vién tham du va dua tin.

Trén day 1a Ké hoach tip huan tng dung Tri tu¢ nhan tao (Al) trong xu ly
cong viéc hanh chinh v6i moéi trudng so d6i véi can bo, cong chirc thugc UBND
xd Quang Trach. Trong qué trinh trién khai thuc hién, néu c6 vuéng mac, phat
sinh, kip thoi bao cdo vé UBND xi (qua Phong Vin héa - Xa hoi) dé duoc
huéng dan./.

TM. UY BAN NHAN DAN
Noi nhin: KT. CHU TICH
- CT, cac PCT UBND x3; r 5
- Van phong HDND va UBND x4; PHO CHU TICH
- Céc phong chuyén mon;
- TTPVHCC;
- TTDVTH;
- Luu: VT, VHXH.
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